
   

 

   

 

Unofficial Interac North Employee Satisfaction Survey 2022  

 

Section 1 - Introduction 

Q1. Which Board of Education (BoE) are you assigned to? Please answer in one 

word. For example: Sapporo 

25 responses 

 

 

 

Q2. Which dispatching contract type does your BoE use? 
25 responses 

 

                       



   

 

   

 

Section 2 – At School 

Q3. Which age group do you teach? 

25 responses 

 

 

 

 

Q4. Overall, how would you rate your satisfaction with your assigned school(s)? 

25 responses 

 

Average – 6.6 

 



   

 

   

 

Q5. In what way(s) are you satisfied with your assigned school(s)? (What are the 

good points?) 

25 responses 

 Teachers and students are very nice. 

 I kept them all as I wished 

 Lots of free time. WiFi provided. Onsite school lunch kitchen 

 The commute is shortish so I can be home by 5 now instead of 6. 

 SLP delivered on time, not asked to do any reasonable task 

 Close to home. Well behaved students. Good JTEs. Really good class schedule. 

 I enjoy the students and the teaching styles of my co teachers. 

 25 min teaching sessions for most of the teachers, not alot of tape recorder classes 

 Shorter commute than previous years, good JTEs I'm working with 

 I enjoy the kids and a good chunk of the folks I work with. My schedule is busy but flexible, 

which gives me more freedom. 

 Tanto is very on top of scheduling. Staff is friendly enough 

 I have a lot of freedom to plan and deliver my own activities. 

 Not over-worked. Short commute. Overall friendly staff. One of the better school experiences 

thus far. 

 There is moderate amount of work and the school staff are kind and cooperative 

 Students are nice. Staff treats me fairly and are either friendly or nothing. There's no 

negativity or unfairness. Work isn't too hard. Kind of boring... 

 They are closer to my home compared to the previous year and the working 

environments/relationships are mainly good. 

 I work closely with Japanese teachers that help me better express world culture and events 

with elementary level students. 

 The teachers are kind and easy to work with, and communicate easily regarding lesson 

preparations 

 Great communication with my JTEs, commute to assigned schools from home 

 Close to my place 2. Students were my previous students in ES 



   

 

   

 

 no way 

 The students and most staff. 

 Freedom to teach how I like as T1 

 Staff understand my skills and give me freedom to operate and utilise my abilities. I have 

been able to create a very good English environment through creating extra curricular 

activities, morning activity classes for ES students and an excellent communication and 

understanding with my colleagues in school and the BOEs. 

 The commute is easy and the JTEs aren't bothersome. The school wifi doesn't block most of 

the sites I like. 

 

Q6. In what way(s) are you dissatisfied with your assigned school(s)? (What are the 

bad points?) 

25 responses 

 One of the schools makes me do full classes with little to no warnings. 

 One school has begun to "shit the bed" for lack of a better phrase. COVID precautions are 

out of the window, the schedule has become busier and harder to understand. 

 I don't do anything. I read a textbook for the last ten minutes of every lesson. 

 The schools come across as unfriendly and not very interested in English. That goes for the 

students, teachers, and leadership of the schools. 

 It can be quite unfriendly, communication with JTEs is not the best. 

 No work device. Cannot connect personal device to the network. Limited printer access. 

 I dislike the workload; because I have a full schedule nearly every day, I'm unable to prepare 

for my lessons during work hours. I often need to make lesson plans and materials, as well 

as check papers during time for which I'm not paid. It's not a time management issue, it's the 

fact that I'm not given any time to manage these tasks that are an expected part of my job. 

 Little to no thought given to what grammar points to have the ALT focus on... mindlessly 

assigning key sentences... one after the other... even though the class is 20 pages back in 

the book. Some teachers don't even seem aware or care that I am scheduled for their 

class... Just general lack of interest in the ALT and their role. Also feels as though there is 



   

 

   

 

alot less "Assistant" teaching happening and more... "We have ALT this week for X amount 

of time so let him fill that time doing ALT things." 

 Scheduling is a struggle especially getting my schedule for the next time when that is in two 

weeks 

 It is pretty boring a lot of the time. I have been teaching long enough that I can do 70-80% of 

the work on my own (and often do). Yet I am not compensated fairly for that experience, nor 

do I have any upward mobility. 

 I have become t1 with no JTE support through no fault of anyone. (One JTE became ill and 

will not return). 

 I’m not provided a work device so have to use my own. Also, my workload is such that I 

sometimes struggle to complete everything during work hours. 

 Occasionally inconsiderate, but likely due to the nature of being contracted in from an 

outside source and/ or specific to a staff member’s own social etiquette. Nothing related to 

the school itself. 

 I am not given access to some facilities such as school computers when I need to print out 

work related materials. I can only use photocopies. 

 This is my second year and I still haven't really made any friend of my coworkers. That kind 

of sucks, but it's probably my fault. I'm kind of bored. 

 -Delay in sending schedules -Abrupt changes in my work schedule at times -Lack of 

provision of digital textbook at times 

 I have a school where technology is unavailable to both the students and teachers. Making it 

very difficult to plan any interesting and engaging lessons. 

 Compared to my previous schools, they are further away, so I have a longer commute than 

my last contract, in one case much longer. 

 No JTE at some schools, lack of participation from the HRT 

 I’m only given short exposure time to students. 

 The kids behave like hooligans! 

 JTE, distance, different schools than last year 



   

 

   

 

 Distance on average is an hour commute by car, will be worse in winter 

 Occasionally other members of staff have had less understanding of international cultures 

and have tried to assume or impose a certain mentality on how I communicate or operate, 

which hasn't worked, as I prefer direct communication. 

 I only ever teach classes every 2 weeks. Otherwise, I'm just sitting in the staff room. 

 

 

Q7. Do you ever perform ALT duties outside of your contracted working time or on 

weekends? (This includes lesson planning and making/printing lesson materials) 

25 responses 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

   

 

Section 3 – Technology at school 

Q8. Do you use an electronic device at school? ("electronic device" refers to 

computers, laptops, tablets, Chromebooks, etc) 

25 responses 

 

 

 

 

 

 

 

 

 

 

 

If you answered 'Yes' to the previous question, who provides the device? (If you 

answered 'no', please ignore this question.) 

25 responses 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

   

 

Q9. Do you believe that devices are a necessary tool to fulfil your duties as an ALT? 

25 responses 

 

 

 

 

 

 

 

 

 

 

 

If you would like to provide a more detailed response to the previous question, 

please do so here: 

17 responses 

 To use my own device is sometimes expected/requested by JTE's despite official rules, but 

the results and enthusiasm amongst students is worth the role flouting 

 Students now see technology as part of the learning experience. Although the pedagogical 

jury is still out on the use of technology in the classroom, it is a lot easier to maintain student 

focus. 

 I am expected to create powerpoints to use in class. Previous ALTs used technology in 

every lesson and the schools now expect it from me too. 

 The school does not provide me with devices for teaching, but some teachers expect me to 

use tech in their classes. I borrowed a device I can use, and pay for my own pocket wifi to 

access the Interac Drive and my files during work hours. I also use this wifi to access 

presentations and media for lessons. 

 Devices would be a necessary step if they give a **** about education. The students have 

greater access to technology than we do. But let's go even further down the technology 

ladder: Both my schools were general out of sorts when I asked them where I can print 



   

 

   

 

worksheets for my activities. At one school, I was told that the printer on the public computer 

doesn't work so he gave me an old nearly obsolete netbook that I have to USB plug directly 

into the printer every time I need to print, suddenly last week the printer for the public 

computer was working (i.e someone bought an ink cartridge)... so I have been using that... 

until it runs out of ink and becomes obsolete again. The other school's public computer has 

no printer atrached at all(despite having 4 printers surrounding it)...there solution is for me to 

transfer files from my USB to a particular teacher's USB using the public computer... then 

using that "school approved" USB, print from the teachers computer. It takes an 

unnecessary amount of time and the teacher needs to be around... Which she hardly ever is. 

It took about a month at both schools to even get to this point. Schools need to have three 

things ready to go for our first day ... A desk with access to an electrical outlet (that's another 

rant), a reliable way to print, and directions to the staff toilet. A Chromebook would be a 

dream! 

 I use my phone and a tablet. I use the school's tablet at the JHS. Everywhere else, I use my 

phone. I would be a much, much less effective teacher without the use of my phone. For 

example, schools I go to have often misplaced the CDs for the textbook, or they do not have 

a CD player readily available. As such, I often use my phone to scan the textbook QR codes. 

In addition, to show my examples for projects, I rely on being able to use my phone. 

 Since the introduction of GIGA schools, English education is becoming more and more 

digitized. From the start, I’ve been encouraged to use PowerPoint presentations, for 

example for my self-introduction classes. Even down to creating worksheets requires a 

device to ensure a quality for students. Additionally, all JHS students how have access to 

ChromeBooks - if ALTs also had access, we could utilize digital activities in the classroom or 

the review students’ written work or recorded speaking tests more efficiently. We could help 

students to write film and produce English language videos and skits. There is so much 

potential to make our jobs better and our classes better for students if devices were provided 

to ALTs. 



   

 

   

 

 Modern education now utilises technology in order to improve the quality of teaching and 

content available to students themselves. It has become the new standard in most schools 

and it is largely expected of us to have access to such technology to carry out work at 

schools. Even before the introduction of the GIGA system at schools, JTEs would expect 

some form of modern technology from ALTs. Simply preparing worksheets requires a 

computer after all - something which most schools either cannot or struggle to provide. Now, 

teachers are given access to chromebooks to both prepare for and conduct their lessons. 

This not only streamlines work, but also offers the opportunity to develop new methods of 

teaching. Moreover, students have now come to expect more sophisticated educational 

materials, meaning that gaining their interest and attention can be more of a challenge 

without access to modern technology. 

 I can't do this job without a device. I can't even access my company's resources without a 

device unless I do it off the clock. WHAT?! I have to study off the clock and train myself to do 

this job, unless I shell out the money for my own device AND internet to train myself during 

work hours... 

 Definitely yes! It really doesn't make sense (even to the other teachers I'm sure), that we do 

not have the digital textbooks. We need it to know what content to use in the classrooms. So 

besides an electronic device, ALTs must have the textbooks as well. 

 I feel as though an electronic device (tablet, Chromebook, etc.) are hands down the most 

important tool for us to utilize. 

 While I could argue that lessons themselves could be run completely without a device, 

preparations of materials certainly require them, at the very least for something to download 

and print lesson materials from. Additionally, the company has made it quite clear in past 

training sessions that they expect professional looking worksheets from us, which requires 

us to use a computer or tablet, rather than hand write it. 

 I would not be able to work without my computer, since I make presentations for class. I find 

it very disturbing that Interac does not provide us with the digital textbook or the teacher's 

manual, and just gives us the student's textbook. 



   

 

   

 

 This is the first time a school has provided a laptop. However I do not have the password for 

one school. 

 Be more supportive of non ipad products 

 I bring my own device but am also provided with a device (chromebook) by the school and I 

use both, opting for one over the other depending on what I am trying to do. 

 I use both the school device and my personal device. I don't connect to the school network 

with my personal device but I exclusively use my personal device in classes as the school 

device is massive. 

 

 

 

 

Section 4 – The company 

Q10. How long have you worked for Interac North? 

25 responses 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

   

 

Q11. Overall, how would you rate your satisfaction with Interac North? 

25 responses 

 

 

 

 

 

 

 

 

 

 

 

Average – 3.8 

Q12. In what ways are you satisfied with Interac North? (What are the good points?) 

25 responses 

 Helpful setting you up in Japan and providing a place to work. Semi reasonable ok to 

comunicate to if you need too about important things. 

 They do what they said on the tin 

 I don't have to do any work. They placed me near my home. 

 They pay our salary on time. This is the minimum expectation a person can have for a 

company. 

 For the most part, they leave ALT's alone and don't get involved in their day-to-day work 

 They do not blatantly break the law. Ex. They pay on time. 

 I appreciate not being micro managed. I prefer a hands off management style. 

 This is a tough one. 

 They mostly leave me alone, allowing me to work with the actual schools I'm assigned to. 

 They are helpful with the visa. They are helpful with getting folks here. They are helpful with 

the things they choose to be helpful with. 



   

 

   

 

 They generally leave me alone, and can supply some support in extreme circumstances. 

 They pay on time. 

 They don’t bother me. 

 Communication is very fast and timely. They also send out reminders and updates on 

important information regarding our work. 

 It has a decent reputation I guess. At least I can come to a school and people give me a 

base-line level of respect based on ALT's before me. Interac Office Staff does respond to 

me quickly and are friendly. 

 The mutual respect for general issues and how quickly they respond to some requests I 

have. 

 I do feel as though Interac North does have staff that tries their best and attempts to 

provided a lot of assistance with little resources. 

 The people I have worked with are kind and just generally trying their best. Whenever I have 

needed help, the office staff always do everything they can to help me, whether that’s help 

schedule doctors appointments or fill out workers comp forms. When I have expressed 

dissatisfaction or stress regarding an extra assignment, management have listened to me 

and not repeated those assignments. For the most part, I feel that I am respected as a 

competent, experienced, and skilled ALT in that I am generally left alone, which I feel is a 

sign of trust that they don’t feel the need to send people to observe my lessons or send in 

constant emails to check in. I appreciate Interacs continued caution during the COVID-19 

pandemic as well, in their choice to conduct training over video conferencing instead of 

risking us gathering in person. 

 Support and communication when needed, mostly great staff that respond to inquiries within 

24 hours. 

 Long vacations 

 It is more evil then Nestle 

 Morioka Main Office staff are actually helpful, kind, and communicative. 

 Swift communication at times 



   

 

   

 

 Communication with my superiors has always been relatively satisfactory; my placement is 

excellent; 

 They don't really argue when I want time off and they are usually pretty good about giving 

me my schedule. 

 

Q13. In what ways are you dissatisfied with Interac North? (What are the bad 

points?) 

25 responses 

 Little information is provided. You feel at their mercy of jobs, schools, and schedules. Will 

only get basic information when more would have been needed or appropriate. 

 Leaving shakai hoken enrollment until the last minute is a massive inconvenience and the 

change to the SLP procedure has opened up more errors on the school's part. 

 Stupid temperature checks. Pointless training sessions. Smarmy management. Docking my 

pay for family sick leave after allocating my leave away earlier in the year. Two months of no 

pay. 

 They don't pay enough. They don't value their employees. They don't train us to perform our 

duties well enough. There is very little communication between all parties. In short, they 

don't provide enough to justify their existence. 

 No LP's for the current textbook (been waiting since April 2021 for them). - Management 

disregard the rules. We were told to avoid any unnecessary travel last year - domestic and 

abroad but then one of the management team went to Osaka. It's OK for them to travel, but 

not us. - No Covid policy. If we have to self-isolate - despite not being sick ourselves and 

showing no symptoms, we have to either use our PTO (which the company cruelly still steals 

half of and places in periods where we are already off) or take the unpaid time off. This 

creates a scenario where ALT's who actually do have symptoms, are reluctant to tell the 

company because they don't want to take the hit financially. - Training sessions are a mess 

and just feel like a box ticking exercise. The last session was a mess with huge groups and 

little chance to actually communicate. 



   

 

   

 

 New Head Teacher positions were advertised, people applied and Interac didn't respond to 

those who did. They ended up hiring nobody new and not giving any answers as to why not. 

- The current Head Teacher's are a disinterested bunch who give useless advice such as 

"just make Japanese friends", as if it were as simple as tying your shoe. - Simply put, there 

is no advantage of being 'good' at this job because the company doesn't reward hard work. 

 They don't blatantly break the law, but they only do the most minimum when they follow the 

law and yet expect the ALTs to go above and beyond for them. They only care about 

maximizing profit. They will exploit any and all loopholes. They will lie their employees, 

usually but omitting information about Japanese laws and worker rights. They take 

advantage of foreign workers that are unaware of these laws and rights. 

 This may or may not be a branch issue (possibly an industry issue), but the ALT role is very 

weakly defined and expectations of employees are unclear. The pay rate is fine for first year 

employees with no teaching experience, but I dislike that loyal employees are not rewarded 

in anyway. It gives the impression that the company prefers ALTs with no experience. 

 I could write but my technology rant covered alot. One thing should be having access to 

reliable lessons/activities. Interac should be taking the New Horizon textbooks and creating 

a thorough activity workbook (a physical book) that we can use. The book should have 

multiple activities (4-5) for each point of grammar. So when the teacher assigns the most 

ridiculous grammar point and says "Do you have activity?" We can just turn to that book, 

print out copies, and go. This book shouldn't be something they outsource to the ALTs 

either... Call the textbook publisher, figure it out. 

 They mostly leave me alone, in that they don't even email me if they get a new SLP from my 

schools anymore and expect me to check their terrible box system now if there's an update 

 They are liars. They are owned by a parent company which steals all of their additional 

profits. This leaves no room for raises or other QoL things for its employees. They use us to 

make money and would sooner we leave than start asking why there is no upward mobility. 

 Low pay, no advancement, not much support or training 



   

 

   

 

 The pay is too low. The training is irrelevant and unhelpful. Management are unwilling to 

listen to problems or work with employees collectively to resolve them. The Head Teachers 

are useless. There is no support. Although it’s been lessened from 50% to just 5 days, 

Interac assigning PTO causes unnecessary additional stress. I still feel unprotected and 

unsupported when in comes to Covid. The pro-rated months drain my savings each year, 

creating a poverty cycle where I’m constantly working to save enough money just to survive 

Spring break - all the while, Interac advertises its jobs as an extended working vacation. The 

company does not care about employees. The company does not care about education. 

Interac is a drain on public tax resources. 

 Training, salary, benefits, room for growth, lack of trust, poor management. 

 The salary I get does not match up to all my personal needs and bill. In some months I get a 

quarter of my salary. 

 At this point, I don't know who I can trust on the staff to actually care about my position. 

Even among head teachers, I've kind of lost faith. Feels like the staff is a meat shield for the 

upper echelon of the company and they just take what people say and let it die with them. 

Their job isn't to make any changes or actually manage. Their job is to baby sit us and keep 

us quiet. 

 I feel like there is more support that would have been provided to ensure quality lessons are 

delivered by ALTs. Honestly, I get the feeling that ALTs are not expected to make drastic 

changes in the students' English level. I draw this from, material provision, frequency of 

lessons, minimal follow ups and the likes. 

 I feel as though Interac care VERY little about the actual career advancement and 

betterment for ALTs. There is almost no mobility with the company and there doesn't exist 

any resources to ACTUALLY improve our skills, neither Japanese language skills or soft 

skills. 

 After 6 years here as an excellent ALT, the lack of pay raise is disheartening to say the 

least. When inquiring former IM Andy Cheng about why the company doesn’t reward skilled 

long-timers with a proper pay raise to offset training costs that would come about if we 



   

 

   

 

became fed up and left, his answer was very dissatisfactory. There’s been a history of lack 

of support for LGBTQ employees as well- not necessarily harassment or discrimination, but 

lack of empathy when encountering it in schools. I know of hard working skilled and 

passionate office staff who are grossly underpaid and overworked. 

 Low salary and no bonus - lacking incentive to improve 

 Prorated spring salary 

 it pays the bills 

 Morioka Branch Manager doesn't even live in Iwate nor visits. 

 Some unnecessary butting into affairs or dismissal of sensible requests 

 There seems to be poor long-term vision or interest in education as opposed to generating 

profits. I think a more viable long-term strategy would be to offer real paths for upskilling 

workers and providing them with more teacher-focused career paths. 

 They're just a little bit useless for things like medical issues and demand a bit too much 

information. 

 

 

Q14. Do you feel valued as an employee of Interac North? 

25 responses 

 

 

 

 

 

 

 

 

 

 



   

 

   

 

If you would like to provide a more detailed response to the previous question, 

please do so here: 

15 responses 

 Sometimes I do and other times I'm just a tool. 

 Busier than ever and no increase in pay. I never expected one, but with the busiest schedule 

I have ever been dealt as an ALT without any revision in salary or, at the very least, 

placement allowance is a slap in the face. 

 I imagine that when the borders open completely Interac will embark on a strategy of 

employing staff from the Phillipines and other countries where there is a greater disparity in 

cost of living so they can pay less. 

 The company constantly moves the goalposts for what would qualify us for raises. Recently 

our branch was praised for its performance but we weren't rewarded for it. They have also 

compared us to "unskilled workers" in the past. It doesn't feel as though the company 

actually respects us or sees us as anything other than assets. 

 Interac values money the most of all and the fact that almost all ALTs do not receive any 

raises shows how little Interac values ALTs. 

 The overall impression I have is that ALTs are easily replaceable. It doesn't matter who is in 

the role, as there are no incentives for excelling or trying to improve in the classroom. An 

ALT who has teaching experience and/or has been with the company for a long time is paid 

the same as a new employee, which means that the effort/skill expected from both is (or 

should be) the same. 

 I quit in December 

 Management don’t care about employees or how we are getting on in schools. There’s no 

progression structure built into the job, and no support for professional or personally 

development either. Interac just want a warm body they can put into schools. They are not 

invested in employees or quality education - they do not value us. 

 A lot can be said about the company, but I think it’s quite clear that the company’s business 

model is to maximise profits by doing the bare minimum. There is no care for the education 

sector nor its employees. The flawed ALT system and the lack of concrete rules set by the 



   

 

   

 

government’s education sector allows companies like Interac to exploit it. At its heart, Interac 

is a dirty, selfish company wearing the mask of one which tells its employees that it cares. 

 I feel some value due to covid, but otherwise I'm a peon. It's sad that the Japanese BOE is 

okay with peons. I wonder if they really know what they are paying for. It seems like Interac 

profits on the schools not knowing anything about their business. 

 I feel very much like just a body used to fill a quota with the company. 

 I already spoke above as regards my dissatisfaction in my pay scale. I know that, regardless 

of how skilled I am, how much work I put in, if I were to ask for a raise on threat of 

resignation, they’d happily replace me with some starry eyed newbie with dreams of living in 

Japan. None of us are valued as employees. It’s not the company, it’s capitalism: we’re 

simply cogs in a machine. 

 Never have been thanked or even acknowledged for having no negative reports, good 

school visits, 4+ years at the same Branch. Have seen only one "bonus" ($100) which was 

given to everyone no matter the length of time at the Company. Get hounded if I even ask 

for one day off and to use MY vacation time. 

 My success with Interac has been mainly dure to my own skills and abilities, and Interac has 

recognised those to a certain degree. 

 I think individual people know, are friendly with, and respect me, but I'm not sure if the 

company as an institution do so. 

 

 

 

 

 

 

 

 



   

 

   

 

Q15. How would you rate the support given by the company? (advice, emergency 

response, etc) 

25 responses 

 

 

 

 

 

 

 

 

 

Average – 4.96 

If you would like to provide a more detailed response to the previous question, 

please do so here: 

11 responses 

 Better than previous years even with the SLP procedure change. Lacking, but better than 

previous employers too 

 They talk a lot about the weather but to my mind they have never really given us a heads up 

about anything that actually matters. A good example would be the upcoming changes to 

our health insurance. 

 I have received help and great advice from Head Teachers on multiple occasions. 

 The individual people who you contact when you need help are always trying and eager to 

help. They do way too much and it spreads them too thin 

 When the office does give advice, it’s wildly inconsistent. There are no procedures in place 

for everyone to follow, for example if there is a covid outbreak at one school and I’m a close 

contact. Management are hypocrites - while telling us not to travel outside of Hokkaido, a 

member of management delayed a training session by one day so he could have a longer 



   

 

   

 

break in Osaka. When it comes to crises, the office are only interested in procreating the 

company name, not in actually supporting employees. 

 They do the minimum required. No complaints that I can fault them for. I wish there were 

better training materials. The initial training is good, but it's only two weeks and what can you 

do about it? I don't know, but after that I wish there were guides on lesson planning or 

something practical. and PLEASE UPDATE THE JHS 50. Do they really expect anyone to 

use those materials? 

 There have been multiple times where I have contacted the office with questions ranging 

from school issues, banking, to taxes. Only to be told that they cannot help me. 

 I have experienced severe injury in the past during my commute to work, and Interac 

provided excellent support during that incident. Interac provided me with a driver/interpreter 

to get to my doctors appointments, filled out workers comp forms for me, and helped me 

deal with a couple of financial hiccups that occurred as part of this incident. During a more 

recent dental emergency, office staff promptly helped me communicate with my dentist office 

to arrange appointments and answer questions that I had. During the several COVID scares 

I’ve had over the last 2.5 years, morning help desk staff were helpful and understanding, and 

were able to guide me in the right direction towards getting tested. As for lesson support, in 

my earliest days as a newbie, while I reflect on the advice provided by office staff as being 

weak at best, I do appreciate the prompt contact and effort that was put into trying to help 

me with some of the more confusing lessons I had requested of me by schools. 

 Once they called to see if i was dead 

 They help with *most* requests 

 When my pet died suddenly right before work one day, they really did support me a lot. 

However, previously when I suffered a very scary allergic reaction, they just didn't seem to 

understand what the big deal to me was (though I was fine), so it's hit and miss. 

 

 

 



   

 

   

 

Q16. "Interac North helps me day to day in my role as an ALT" 

25 responses 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q17. "Interac North training helps me to become a better teacher." 

25 responses 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

   

 

 

Q18. "Interac North provides materials for running an effective and engaging lesson." 

25 responses 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q19. "Interac North provides incentives to improve and become more qualified as an 

English teacher." 

25 responses 

 

 



   

 

   

 

Q20. Have you ever felt the need to improve your teaching abilities independently? 

(Without input from the company) 

25 responses 

 

 

 

 

Section 5 – Working conditions 

Q21. "Interac North provides incentives to continue working for the company after my 

contract expires." 

25 responses 

 



   

 

   

 

Q22. Do you feel as though your salary is a good indication of your ability, 

experience, and number of hours worked? 

25 responses 

 

 

If you would like to provide a more detailed response to the previous question, 

please do so here: 

16 responses 

 It's an OK salary. Pretty average. As a single it's enough and then some. But if I had a family 

it would be tight. Also, taking in consideration that more then half the work day consists of 

sitting and doing very little if no work. The salary is fair. 

 I've always accepted the salary for what it was. Dispatch employment, 30 hours a week and 

very little obligation during summer and winter vacation puts the salary on par when you 

calculate the pay per hour. However, with little monetary gain with busier schedules and 

more independent working by ALTs, that's a big chunk to take out of our pocket. 

 I am a qualified EFL teacher with 10 years experience. I am earning less money now than I 

was when I joined the company in 2014. Minimum wage in my home country is now worth 

more than an Interac salary. 

 The salary is 215,000 but it's cut in March and April so it's more like 190,000. It's pathetically 

low and with the current inflation and Interac's obvious reluctance to give a payraise means 



   

 

   

 

it will only get lower. I don't know who they think people can have a good quality of life with 

this salary. 

 After three, four, five years of experience, if you are still being paid the same as a first year 

ALT, then Interac is getting your years of experience for free. 

 I am paid the same rate as an ALT who has never been in a classroom, which discredits my 

education, previous experience, and ongoing commitment to the company. Because the ALT 

role is not defined well and the expectations are low, an ALT who has 1 class a day as a 

human tape recorder receives the same pay as an ALT that has a full schedule and works 

unpaid overtime. This never sat well with me. 

 If we worked from 8:30 to around lunch, and didn't need to attend on test days, I would feel 

more comfortable with the salary 

 Including the prorated months, I have taken a pay cut year on year. The starting salary was 

already too low, how it is getting whittled away even more. With rising inflation and cost of 

living, the salary is even worse. On top of that, the amount of work I do at my schools is not 

reflected in my salary at all. The level of skill I bring to the job and have developed over the 

past 3 years is not reflected in the wage. A base 12-month salary of 250,000¥ should be the 

absolute minimum for this job - and that is a modest wage. It should increase year on year. 

By now, the amount of work I do, the quality of work I do, and the additional responsibilities 

I’ve taken on at my schools should value at at least 300,000¥ a month, if not more. 

 I would argue, given the market and dependant on the workload, that the salary is ok for 

those in their first 1-2 years. Salary should increase with experience at the very least. 

 I don't know. We get a lot of downtime, sometimes we don't have any work to do. Is it fair for 

me? Yes. Is it fair for ES teachers who teach 5 classes a day 5 days a week as T1? NOOO. 

 I have worked for this company for four years, went through TEFL certification and JLPT. My 

salary has not changed. 

 Based on number of hours worked, sure, in the past. Recent inflation has made that harder 

to answer yea. As regards my experience and ability, Very No. As a long term, experienced 



   

 

   

 

ALT who Has Been Given Awards By This Company (awards, not a pay raise), my 

continued flat pat scale is a joke. 

 Its difficult to make ends meet with the low salary. I understand that we get spring vacations, 

summer breaks, and winter breaks, but that does not mean that we should be paid less for 

the work we do. 

 Barely scrape by during the summer. The Branch had to discuss if SHS ALTs should be paid 

their full amount because the Branch's contracts ended at a different time. Thankfully they 

were 'gracious' enough to pay us for the time. 

 Working the new longer hours for shakai hoken but no pay rise 

 My only dissatisfaction regarding salary is that my working hours increased this year but my 

salary did not, despite having worked for the company for some years. 

 

 

 

 

Q23. "The conditions of my contract give me an acceptable quality of life." 

25 responses 

 

 

 

 

 

 

 

 

 

 



   

 

   

 

If you would like to provide a more detailed response to the previous question, 

please do so here: 

15 responses 

 Little consideration is seemingly taken in school placements and computing can be up to an 

hour or more away. 

 I still save money even after the dead months, but this will not be sustainable forever. If I 

start a family, it's game over 

 The pay is low, and with everything going up in price it just doesn't cover the bills. Smarmy 

management carrying on about travelling around and the country and travelling overseas 

when the paycheck hardly supports living. 

 It's mostly salary related. Most ALTs feel the need to work part time to make up for our lack 

of decent salary. 

 The salary is already poor, but the death months of March and April, where we are only paid 

for 1/4 of March and 1/2 of April is criminal. 

 Leave at lunch time or pay us accordingly. 

 I have enough money to cover my rent, bills and food, so I am able to live. I’m not able to 

live comfortably, however. I’m not able to save money and prosper, or travel around Japan 

during time off - things that the company sells the job on. I’m able to survive, but never thrive 

 Conditions as they are mean that I must look for extra work. It is a challenge to find reliable 

work however, given the working hours with Interac. In the past, it was easier since ALTs 

were permitted to leave their assigned schools after their scheduled lessons were finished. 

Aside from the above, the low pay, coupled with 2 months of only partial salary means that a 

lot of saving must be done to survive the hard months whilst trying to pay for living costs and 

tax. It’s not always possible to pay for living costs and taxes. It’s very stressful. I can easily 

imagine that conditions are exacerbated much further for those with families or other 

expenses. 

 My wife works and we have a double income, no kids. My life is comfortable, but shouldn't 

be considered standard for ALTs. 



   

 

   

 

 I have had to make a choice between eating, paying my bills, or going to the dentist. 

 The working hours are steady. It’s a simple 830-4 job. I’m not expected to work weekends. 

 I only eat ramen and famichiki 

 I drive an hour each and every day for the contract. The gas has not been compensated for 

the increase in gas prices. 

 Could be paid for the new hours put in 

 I think it can't support you if you have a family or significant other, but as a single person, it 

supported me and a pet just fine. 

Q24. Can you support yourself with your ALT salary alone? 

25 responses 

 

 

 

 

 

 

 

 

 

 

Q25. Do you have a part-time job in addition to your ALT job? 

25 responses 

 

 

 

 

 

 

 



   

 

   

 

If you answered "Yes" to the previous question, how many hours to you work part-

time in a month? 

12 responses 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q26. Have you ever taken an Interac loan? 

25 responses 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

   

 

Q27. Do you believe Interac North has done enough to support/protect you during 

the COVID-19 pandemic? 

25 responses 

 

 

If you would like to provide a more detailed response to the previous question, 

please do so here: 

14 responses 

 I have seen enough evidence to fully believe the BoE are completely bent when it comes to 

close contact tracing and informing guest teachers about infections. However, Interac still 

expects us to accept the hit if we get infected even if it is most likely through the schools. I 

cannot blame any one with lying on the health check form and medicating themselves to push 

through the day 

 We got 3 masks and a broken thermometer from the company when COVID started. After that 

we were left to fend for ourselves. In some cases the company used COVID to their advantage. 

 Interac has no COVID policy. They just have the illusion of one. Interac IMs have said every 

case is different, which just means that we will treat people differently. If we like you, you get 

a better deal. 

 Interac gave me different instructions than the instructions given to me by the Health 

Authorities when I need to quarantine, which lead to me using my vacation days unnecessarily 

and missing more work than I needed to. 



   

 

   

 

 Haven't heard anything "school related" from Interac concerning COVID in a very long time. 

What is the classroom policy? Teeth sucking. 

 I mostly just want more ANY sick days that could be used in case one has to take a long time 

in quarantine and therefore away from work 

 They did nothing to support me during COVID-19. I had to rely on friends in emergencies. 

Interac didn't even have a coherent COVID policy. 

 I think Interac offering loans with interest rates to employees is disgusting. If they can afford 

to do that, they can afford to give us pay raises. There has never been a detailed covid 

response policy or procedure to follow. Interac once again provides zero support to employees, 

instead treating everything case by case so the company can prioritize protecting itself above 

employees health. 

 Lack of clear guidelines and support. Purposefully vague responses to queries. Saying one 

thing, only to say another later. A clear attempt to avoid any potential issues related to COVID- 

19. 

 Have they done anything? They don't even answer questions.... 

 They simply didn't do anything. 

 I can’t blame interac for having a confused response to what is essentially a completely 

bonkers situation that no one could have prepared for. They have to deal with a lot of ALTs 

from many different countries, backgrounds, and needs. I appreciate that they have 

consistently erred on the side of caution whenever I’ve taken I’ll, even when it turns out to be 

nothing. I acknowledge that my needs are different from ALTs with lower Japanese ability, but 

my support has been generally adequate. Early on, interac provided us with thermometers 

when they started requiring us to submit temperature checks. However, it’s hard to feel safe 

commuting to work daily with cases on the rise. We’re in year 3 now, and I feel that while the 

thermometers early on were a help, as well as the extra masks they sent out, I feel that we’re 

due for a couple antigen tests, for safety. 



   

 

   

 

 Personally I did not worry now or during the Pandemic. But nothing was changed at all at the 

Branch. We still went to school per contract and for the same time. Same number of classes. 

The only thing altered was that we went to online meetings for the Branch. 

 I feel Interac has communicated what the Japanese and prefectural governments have 

decided on the issue and I don't see what other options were available as an ongoing business 

concern. 

 

 

 

 

 

 

Q28. In October 2022, all ALTs will be switched to Shakai Hoken. Do you feel as 

though you are adequately informed on this issue? 

25 responses 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

   

 

Section 6 – End of survey 

Do you have any final comments about the company, the union, or the survey? 

11 responses 

 The Union: Keep up the good work. The company: ALTs aren't even asking for that much in 

the grand scheme of things. You'll still have your big ass slice of the pie AND you'll have 

more motivated employees that will translate to maintaining contracts with the boards. 

 Thank your for your continuing efforts to make sure we are getting a fair suck of the sav. 

 I hope that changes come sooner rather than later. 

 Interac management clearly don't view as human beings, or else they wouldn't offer such a 

pathetic salary, no benefits and only offer us Shakai Hoken when they absolutely had to. I 

have never seen a company that actively tries so hard to make their employees lives worse. 

 My message is to other ALTs. Please educate yourself and know what are your rights. Too 

many ALTs blindly believe whatever this year's shiny new Instructor Manager says, but most 

of it is at best misleading and at worst a lie. Whether you educate yourself on your own, by 

asking other ALTs, a union, or through other means, please realize most of what Interac tells 

you is "normal," is not. 

 End it. 

 The union are the only ones trying to improve the job for employees, students and schools. 

Interac does not care about employees or quality of education. They will never change for 

the better. If any employee cares about their students, their schools, the quality of their work 

and improving English education in Japan, then they have a responsibility to stand with the 

union and demand Interac do more to make this job better for everyone. 

 I'm very interested in the union, but I'm afraid the fees won't provide a reasonable return. 

 No. 

 All the company should offer raises and/or bonuses for time spent in the Branch. It's 

outrageous to think that it's okay to continue working at the same pay as the first year but 

each year having a larger portion taken for Taxes and Health. 



   

 

   

 

 My initial interest in joining the Hokkaido union was swiftly extinguished because of the 

public comments and behaviour of some of its members and/or representatives. At various 

times the online commentary has included personal invective, childish hyperbole and insults 

directed at other employees who, as far as I could see, were potential members of the union. 

What kind of union engages in this brand of puerile nonsense? Furthermore, the dispatches 

from the union - all of which I read - consistently contain opinion and commentary, as 

opposed to statements of fact. I think a more objective, structured approach is desirable, if 

anything is to be achieved. Having been a member of organised labour movements in my 

home country, I know that one must be prepared to take industrial action, rather than simply 

play the 'let's start an ALT union' game, which is how I would characterise what I have seen 

from the Hokkaido union. Unsolicited mass emails from union members/reps have been a 

cause of confusion and stress for myself and other ALTs. Of course I am open to having my 

opinion changed, and knowing perfectly well that ALTs are chronically underpaid, would 

happily join in supporting industrial action should anything occur, but I think a real course 

correction is in order. Considering the union has been active for as long as I have been an 

ALT and achieved nothing (?as far as I know), I believe that ALTs deserve more 

professional representation. 


